
1MSFDA  dmVm©  &   April 2023

conceived by the government. And it was yet 
to be initiated. With no building, no human 
resource and no programmes, I began to 
ponder over what MSFDA would do - rather 
what it should do.
 I began with visits to college and some 
pointers emerged during interactions with 
teachers, students and administrative staff. 
They indicated the purpose of education, 
biases in education, fond memories of college 
life, favourite teachers and its reasons. On the 
hind-side, one knew that UGC-HRDCs were 
(are) imparting orientation and professional 
development training to faculty. The niche 
area of focus on improvement in the learning 
environment of the college was increasingly 
getting defined. Also, it felt that MSFDA may 
need to take the bull by the horn and address 
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issues where our education system falters. It 
needed a nudge towards nurturing confident 
holistic fear-free, greed-free, hate-free 
individuals rather than producing individuals 
with a high percentage of marks aspiring for 
a fat salary package.
 The principles of MSFDA began to 
get laid with white-board discussions with 
Vijay Joshi and telephonic brainstorming 
with Anju Uppal. The core principle being 
education has to be centred around promoting 
“learning” followed by ‘students’ being its 
core focus. This being the foundation and 
everything else would revolve around it. 
Be it friendly teacher-student relationship, 
no competition, no fear, no stress of 
comparison, examinations, marks. All that 
hampered learning had to be shorn away and 
condemned.
 Initiatives of Change, Panchgani, 
an organisation working on ethics and 
values joined hands with MSFDA to 
introduce programmes based on principles 
of ‘collaborative learning’, ‘absence of 
authority’ and importance of building 
a conducive learning environment. The 
residential programme encouraged co-
learning and highlighted the need for creating 
opportunities for students to ask questions, 
disagree and dare to place their point of view 
as essential aspects for learning.
 Inclusion and diversity, another 
important cross-cutting principle, was 
envisaged as integral to MSFDA. During 
discussions with teachers and students it 
emerged that biases related to religion, caste, 
class, region, language, gender, disability, 
technical skill existed in higher education 
(as in society!). Many of them expressed that 
a teacher who treated everyone equally and 
never made any student feel excluded was 
the one most fondly remembered!
 It was realised that education had 
got limited to “producing” subject experts 
and understanding on divergent approach to 
problem solving, its importance in addressing 
real life problems was amiss. Thus, it was 

 g§nmXH$s¶
 

 
 _hmamîQ´> amÁ¶ AÜ¶mnH$ {dH$mg g§ñWoÀ¶m 
(MSFDA), ‘MSFDA dmVm©’ øm Ì¡_m{gH$ d¥Îmn{ÌHo$Mm 
n{hbm A§H$ àH$m{eV H$aVmZm Amåhmbm AË¶§V AmZ§X 
hmoV Amho. MSFDA Mr ñWmnZm _hmamîQ´> emgZmÀ¶m 
Cƒ d V§Ì {ejU {d^mJmZo H$b_ 8, H§$nZr H$m¶Xm 
2013 à_mUo {S>g|~a 2021 _Yo Ho$br. MSFDA 

hr g§ñWm _hmamîQ´>mVrb {ejH$ Am{U {ejUjoÌmer 
g§~§{YV gd© gh^mJtMm gmVË¶nyU© {dH$mg KS>dyZ Cƒ 
{ejUmÀ¶m H$m¶©joÌmV A_ybmJ« ~Xb H$aUo ¶m C{ÔîQ>mZo 
H$m¶©aV Amho. AZw^dmYm[aV, _m{hVr nbrH$S>bo Am{U 
~hþ{dÚmemIr¶ {ejU, {ejUmVrb gd©g_mdoeH$Vm, 
d¡km{ZH$ ÑpîQ>H$moZ Am{U {ddoH$s {dMma ¶mgma»¶m 
_yë¶m§da MSFDA AZoH$ j_Vm-{dH$mg H$m¶©H«$_ 
Am¶mo{OV H$aVo. ¶m H$m¶©H«$_m§Mo Am¶moOZ amÁ¶mVë¶m 
{d{dY g_{dMmar g§ñWm Am{U {dÚmnrR>o ¶m§À¶m~amo~a 
g§¶wº$ ghH$m¶m©Zo hmoVo.
 Cƒ {ejU g§ñWm§_Yrb dmVmdaU gwa{jV 
Am{U M¡VÝ¶nyU© Agmdo; EdT>oM Zìho Va àË¶oH$ 
{dÚmÏ¶m©bm gdmªJrU {dH$mgmMr g§Yr XoUmao Agmd, 
¶mH$[aVm ‘MSFDA dmVm©’ hr d¥Îmn{ÌH$m Cƒ 
{ejUmVrb Zì¶m {Xem, AZw^d Am{U AmìhmZo 
¶m~m~VrVë¶m d¡MmarH$ XodmU-KodmUrMo ì¶mgnrR> 
Agob. ¶mM {dMmaYmaoVyZ Cƒ {ejUmVrb H$mhr 
A{^Zd à¶moJ Am{U H$mhr àíZ hmVmiUmao boI øm 
A§H$mV g_m{dîQ> Ho$bo AmhoV.  
 {ejU{df¶H$ {dMmam§Mm H$moUVmhr Am{dîH$ma 
Agmo, àË¶oH$mÀ¶m gh^mJmMo ‘MSFDA dmVm©’ _Yo 
ñdmJV Amho.

g§nmXH$ ‘§S>i… 
hf©Xm ~m~aoH$a, Anydm© ~d}, JrVm§Obr XmVo, 
à{VH$ T>‘mb, g§O¶ bobo, gwhm{gZr XogmB©, 

gwOmWm daXamOZ, {g~rb Wm°‘g 
‘mJ©Xe©H$… 
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necessary to incorporate multidisciplinary 
curriculum and pedagogy including creative 
and immersive ways of learning as a MSFDA 
value. Finally, excellence in subjects, 
innovation and cutting-edge technology 
was incorporated with an understanding that 
this shall encompass all subjects rather than 
being limited to technical streams. In order 
to be able to steer reforms in educational 
institutions, leadership plays a critical role. 
MSFDA integrated work with academic 
leadership as essential to instill and sustain 
these principles in academic institutions.
 We realised the need to challenge the 
myth that formal institutions, colleges in our 
context, alone were places of learning. It is 
important for academic fraternity to realise 
and appreciate learning to be 
a continuous process. Formal 
structures like colleges can 
facilitate learning, provided 
they do not mar the curiosity 
of any person. This simple 
realisation can enable 
institutions to move away 
from artificial “hierarchy” 
of subjects and encourage 
students to study subject/s of 
their interest. Further, there is 
a need to value sports more for 
building social skills and good 
health rather than limiting it 
to competition and winning 
medals.
 With these convictions, 
we set out to build a “nexus 
of good”. Myself and Vijay Joshi met with 
the IISER team (Harinath, Saurabh, Asim, 
Apurva and the Director of IISER) to explore 
collaboration to introduce a programme on 
“inquiry-based learning” in science and math 
pedagogy. Contrary to their expectation, we 
did sign a MoU with them in less than two 
months. And soon launched an institutional 
approach programme on ‘scientific 
temperament and rational thinking’.
 Soon nine new partners - we called 

them “nine gems of Akbar’s court” were 
identified and MoUs signed in January 2022. 
The programmes in multidisciplinarity, 
innovation and inclusion had been initiated in 
partnership with universities and institutions. 
Kavikulaguru Sanskrit University came 
forward with programmes on ‘Indian 
Knowledge Systems’, SNDT Women’s 
University designed programmes on ‘gender 
safe spaces’ in college. Parivartan Trust and 
Institute for Psychological Health (IPH) 
initiated programmes on emotional and 
mental well-being in academic institutions. 
 MSFDA now had a range of 
programmes to offer to the higher education 
fraternity. The programmes received 
encouraging feedback from teacher-

participants. They appreciated the topics 
introduced and especially the methodology 
adopted.
 MSFDA premises was coming alive 
as a colourful and happy place - teachers were 
learning in an open environment, discussions 
were encouraged, dabble with paint & brush 
was possible, adventure and exploration was 
planned and catharsis through games, dance 
and songs was intrinsic. It was reassuring 
when a participant expressed, “s/he came 
for the training with a thought of attending 

Districtwise distribution of participants - MSFDA programme
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a few sessions, bunking rest and getting a 
certificate but got completely engrossed in 
the programme and did not want to go back.”
 While the list of our ‘friends’ (read 
partners) kept increasing, we moved on to 
design an in-house comprehensive course for 
newly inducted teachers (Faculty Induction 
Programme) and Academic Leadership 
programme for principals. In the months 
of March and April 2022, a week-long 
residential Academic Leadership programme 
was initiated wherein the principals were 
taken to High Places, Garudmachi for a 
programme on developing leadership skills 
through outbound activities and reflective 
discussions. Vasant Limaye, founder of 
High Places said, “Teachers can write good 
essays on team building but it is only when 
one is exposed to tough situations that such 
skills get tested. At High Places, we simulate 
those situations, and the participants through 
games and reflective discussions recognise 
their strengths and areas of improvement”, 
he added. This was followed by a 28-day 
residential FIP programme at MSFDA, 
Pune premises. The programme was 
appreciated for it introduced teachers to - 
purpose of education, teaching pedagogy, 
multiple learning styles, multidisciplinary 
pedagogy, innovation & cutting-edge ideas. 
The programme weaved in book reading, 
trekking, visit to libraries/book shops, film 
screening, theatre performance, energiser 
games and a cultural evening as integral 
and important aspects of learning and not as 
“extra-curricular” activities.
 The MSFDA team was growing 
in numbers with a careful selection of 
sincere, dedicated, intelligent, passionate 
people from diverse fields. The seven 
Centres - Multidisciplinarity, Innovation 
& Cutting-Edge Technology, Inclusion 
& Diversity, Leadership, Assessment & 
Evaluation, Resources and Networking were 
functional. The team to support centres and 
its programmes with academic requirements, 
outreach & communications and importantly, 
administrative and logistic support for 

conduct of programmes was in place.
 For us, now, MSFDA is an energetic 
vibrant place with programmes scheduled 
‘on-campus’ and at different locations across 
Maharashtra on any given day. At MSFDA, 
we are conscious of setting in systems 
that reflect the values we cherish and want 
to inculcate in the education system - a 
congenial atmosphere, non-judgmental 
listening, absence of fear and mutual learning. 
The team members are confident to speak 
up, sensitive towards the vulnerabilities of 
others, have interest in addressing problems, 
are emotionally intelligent and able to think 
critically!
 With 23 partner organisations and 40 
programmes in place, we still have ‘miles 
to go’. Tasks are many - travel to districts; 
interaction with students, teachers, staff and 
management of colleges; building more 
affiliations, co-creating programmes thereby 
creating a positive ecosystem of sharing 
and learning within and outside the higher 
education ecosystem. Stories from faculty 
(participants of MSFDA programmes) iterate 
our beliefs and convictions. A participant 
shared that she has become more open and 
students approach her without any hesitation. 
Another one expressed that she tries to 
introduce various innovative methods in her 
classroom for learning.
 MSFDA has been presented as the 
“best practice” by Maharashtra Higher 
& Technical Education Department in a 
national level conference chaired by the 
Prime Minister. More states want to initiate 
similar institutions and are approaching us 
for guidance. This is just a humble beginning 
and our zeal comes from our understanding 
of the ‘purpose of education’. This cannot 
be restricted to considering young adults as 
mere “potential employees” instead colleges 
will have to be vibrant spaces that nurture 
sensitive, thoughtful and creative human 
beings.
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Overcoming Inertia 
through Innovation in 
Higher Education
Prof. Anil Gupta 
Visiting Faculty, IIM Ahmedabad & IIT Bombay

 Inspiring students and 
encouraging  them  to  pursue   
authentic enquiry in various 
disciplines requires a close 
connection with (a) theory and 
practice (b)community and 
college and (c) contradictions and 
affirmations.
 Innovations in pedagogy, curriculum 
and content to trigger reflective thinking 
has been felt-need for a long time in higher 
education. Many teachers have indeed 
tried to pursue various experiments to help 
students connect theory and practice from 
a critical perspective. Authentic teaching 
often requires an acknowledgement that 
learning cannot be one way. Teachers need to 
appreciate that students can also teach just as 
teachers can also learn. On occasions when 
I ask a question to teachers in different fora 
about the questions they couldn’t answer 
satisfactorily, generally there is a silence. If 
teachers don’t teach saying, “I don’t know 
but I will find out”, how will students learn 
humility and even fallibility?
 The reforms in higher education 
depend on the way teachers use their agency 
vis-a-vis their autonomy. Autonomy is the 
freedom to make decisions, the agency 
is the ability or willingness to use that 
freedom. One does not need permission from 
anybody to make learning more experiential 

and interactive. For instance, how does a 
vegetable vendor calculate the total price 
of various units of vegetables purchased 
by a customer almost instantaneously by 
multiplying the unit / quantity with weight 
may surprise a student of mathematics. It 
may also help him understand that there do 
exist multiple intelligences. Similarly, when 
a school going child as a part of a learning 
expedition visits a potter along with college 
students and observes something that others 
didn’t, then a point is made about careful 
perception and deeper analysis even at a 
very young age. For example, the student 
asked me, which is the most critical stage in 
clay pot making. I mentioned motor-driven 
rotating platforms or the use of moulds or 
clay mixing churners. But I was wrong. 
What the child noticed was that filtering of 
the clay was the most critical step because 
the unequal size of particles might make 
the pot leak. Learning to unlearn, so that 
we can listen and learn even from a child is 
the crux of the matter. NEP stresses forging 
closer connections between colleges and 
communities. That will imply entering into 
a zone of powerlessness, vulnerability and 
uncertainty because we still don’t understand 
enough about how collective intelligence 
and decision-making works in the informal 
sector.
 There are many barriers to 
experimentation in higher education but there 
is only one way in which we can facilitate 
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learning and that is using one’s agency. Let 
me list some of the barriers which prevent 
us from using and activating our agency to 
trigger innovations:

 1. 
 Since I cannot solve all the 
problems, there is no point in trying to solve 
even one: System framework does suggest 
that we look at the interrelationships among 
various variables, antecedent, throughput 
and subsequent changes or outcomes of the 
system. It does not mean however, that we 
should try to change all the variables at the 
same time. Even a small change matters 
because it reinforces my ability to use my 
agency. In turn, it can induce confidence 
among students or other participants that 
they can also bring about a change. Every 
step, no matter how small, matters.

 2.
 The possibility of a change is far 
too remote, and risks are too high, why 
then should one try: I always argue for 
maximizing uncertainty as it makes us 
vulnerable and with a lack of control over 
various variables, one may become far 
more attentive towards straws in the wind 
- a remote chance of success. Even a small 
possibility seems to invoke experimental 
ethics, trying validates me.

 3.
 What will others say if my idea 
does not work? The need for peer approval 
is generally one of the major barriers to 
experimentation. It is possible that if one is 
ahead of the times or is using any reflective 
pedagogy, others might not approve the 
proposal easily. But sometimes looking at 
one’s passion, they might.

 4.
 Lack of resources comes in the 
way of trying new things: Unfortunately, 
most of the time, we confuse resources 
only with material or financial resources 
and rarely consider diversity of students 
as a resource. During Covid, the concept 
of home experiments enabled students of 
biotechnology to look at the kitchen as a lab 
and pursue many experiments on different 
kinds of media, cultures, growth promoters, 
etc. If all the resources were available, there 
is hardly a chance of innovations emerging. 
It’s not for nothing that large corporations are 
looking at grassroots and frugal innovations 
as an important source of inspiration for 
thinking globally.

 5.
 There is no point in trying when 
the students are apathetic: There is a 
popular saying that ‘a good artisan does 
not blame his tools’. There are at least three 
things which often evoke a definite response 
from the students (1) attention to detail (2) 
deep homework and finally, an immersive 
learning opportunity. Students do figure 
out if the teacher is well prepared and the 
teacher needs to pay attention to each student 
constantly in class. Students can be very 
meaningful participants in the innovative 
experiments because they are the purpose 
of innovative education. Asking students 
to collect data on various issues from their 
neighborhoods or parents, grandparents, 
or shopkeepers, vendors, or labourers can 
be a meaningful way of teaching empathy, 
mapping the unmet needs and exploring 
the grounded unlearning in the classrooms. 
Rarely, do we pause to talk to people who 
serve us and listen to their struggles and then 
discuss their creative coping strategies. Yet 
another reason for indifference of students 
may also be a function of lack of excitement 
the faculty has in the class. No matter which 
subject and at what level of depth one is 
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discussing, the students can be encouraged 
to find flaws within the dominant theories 
and prevalent practices. There is too much 
reverence in the class about whatever is 
accepted in the discipline, we need more 
irreverence.

 6.
 I tried many experiments but did 
not succeed most of the time: This is one 
barrier which can defeat some of the very 
optimistic teachers too. The question is:  did 
students participate in those experiments and 
if yes, then did we term those experiments 
as failures because results were not along the 
expected lines. We have to remember that 
in education, process is often the product. If 
students participate actively and the results 

are contrary to our expectation or not so 
pronounced, then one part of the experiment 
is successful. That is, the participation. And 
it may not matter much whether the expected 
results were along the lines. If every 
experiment generates the expected result, the 
chances for breakthrough are very remote. It 
is the unexpected result which should excite 
us more than the expected result. 
 This dialogue will continue, and I am 
willing to assert that no matter which group 
of students we deal with, there are always 
those who are keen learners. The problem is 
with us if we cannot excite them about what 
is unknown, uncertain and uneasy.
 
The article has already been published as a 
blog: https://anilg.sristi.org/5015-2/
 

MSFDA team
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 {ejUmMr BVH$s J_VrXma nU {VVH$sM JhZ  
 ì¶m»¶m H$aÊ¶mMm hm  à¶ËZ!

 EÝìhm¶a_|Q> \«|$S>br H°$ång, ¶m g§koer AmnU 
gd© n[a{MV AmhmoVM. EImÚm e¡j{UH$ n[agamM§ ~mø 
dmVmdaU, ewÕ hdm - nmUr, ñdÀN>-gw§Xa-{hadrJma 
PmS>o-\w$bo ¶m§Zr ~habob§ Agmd§M. nU Ë¶mnwT>o, Ë¶mM 
e¡j{UH$ n[agamÀ¶m ^md{ZH$ 
dmVmdaUmMmhr {dMma ìhm¶bm 
ZH$mo H$m? Vohr Ag§M ñdÀN> 
gw§Xa AmZ§Xr Agmd§ Zm! Am{U 
hoM AmìhmZ åhUyZ ñdrH$mabo, 
MSFDA ¶m g§ñWoZo!

 EImÚm e¡j{UH$ 
n[agamV, {ejH$-{dÚmWu-
{ejHo$Va H$_©Mmar, ho KQ>H$ 
dmdaV AgVmV. eodQ>r 
hr gJir _mUg§M Zm. Va          
_mUgmMr ^md{ZH$ OS>UKS>U, 
hr Z¸$s hmoVo H$er? EImXm 
{dMma, Ë¶mVyZ ^mdZm Am{U Ë¶mVyZ Ë¶mM§ ì¶{º$_Ëd, 
ho KS>V§ H$g§? hr à{H«$¶m OmUyZ KoU§ Am{U Ë¶mZ§Va ¶m 
à{H«$¶oMm AmYma KoD$Z, B_moeZb \«|$S>br H°$ång n¶ªV 
nmohmoMU§, Agm àdmg hmoUo _hËdmMo.

 doJdoJù¶m àH$maMo ì¶{º$_Ëd Ogo R>m_, 
AmH«$_H$, {ZîH«$s¶, AYrZVm (assertive, aggressive, 
passive, submissive) ho e¡j{UH$ n[agamV XoIrb 
AgVmVM, nU ¶m gJù¶m ^md-^mdZm§Mr Amnë¶mbm 

Amdù¶mEdT>çm eyÝ¶mMo ê$nm§Va...
^monù¶mEdT>çm eyÝ¶mV!
{‘{Wboe ^mH$ao 
H|$Ð g‘Ýd¶H$, MSFDA

AmoiI Amho H$m? Vr doJdoJù¶m ñH$sQ> / bKwZmQç>mÀ¶m 
_mÜ¶_mVyZ XmIdÊ¶mMm amoMH$ à¶ËZ, IPH g§ñWoMo 
g§ñWmnH$, S>m°. AmZ§X ZmS>H$Uu ¶m§Zr, Ë¶m§À¶m AJXr 
AmoKdË¶m, ghO Am{U _Ooera Aem e¡brV Ho$bm. 

 EH$ {dÚmWu d {ejH$ ¶mV g§dmX gwê$ Amho. 
{ejH$ H$mhrhr EoHy$Z KoÊ¶mÀ¶m _yS>_Ü¶o ZmhrV. Vo 
Amnë¶mM Yw§XrV AmhoV. Va H$Yr {dÚmWu Amnë¶m 

Yw§XrV qH$dm CÝ_mXmV AgVmo. 
H$m°boOÀ¶m E°S>{_{ZñQ´>oeZ 
{d^mJmV {dÚmÏ¶mªZm H$Yr 
ghO _XV {_iVo, qH$dm 
H$Yr AmoaS>m gmogmdm bmJVmo. 
¶m gJù¶m ^mdZm, A{^Z¶ 
H$ê$Z XmIdm¶À¶m Am{U 
gh^mJtZr Vmo ì¶{º$_Îd 
àH$ma AmoiIm¶Mm, Agm gw§Xa 
àH$ma ¶m H$m¶©H«$_mV KS>bm. 
OoUoH$ê$Z e¡j{UH$ n[agamVë¶m 
doJdoJù¶m KQ>H$m§À¶m ^md{ZH$ 
pñWVrMr AmoiI gJù¶m 

gh^mJtZm, AJXr ghO[aË¶m Pmbr.

 ¶mZ§Va à¶ËZ hmoVmo Vmo sympathy H$Sy>Z 
empathy H$S>o OmÊ¶mMm! åhUOo ghmZw^yVr H$Sy>Z gh-
AZw^yVrH$S>o OmÊ¶mMm! ¶m gJù¶m ^mdZm {Z{_©VrÀ¶m 
_mJo, Hw$R>bo {dMma qH$dm n[apñWVr, _|Q>b H§${S>eqZJ 
Agob, ¶m gdmªMm {dMma Ho$bm OmVmo. OoUoH$ê$Z ¶m 
{d{dY ^mdZm§Mr AmUIr gImob AmoiI hmoD$ eHo$b. 
VgoM g_moaÀ¶m ì¶º$sÀ¶m ZH$mamË_H$ ^mdZm qH$dm 
dmJUwH$s~Ôb VQ>ñW ÑpîQ>H$moZ {Z_m©U hmoD$ eHo$b.

{dÚmÏ¶mªZm e¡j{UH$ n[agamV 

{d{dY JmoîQ>r, H$m_o, 

{df¶-Aä¶mg  H$amd¶mMo AgVmV. 

Ë¶m_wio AZoH$mJ«Vm Va AgUmaM. 

nU hr AZoH$mJ«Vm, g_agVo ~amo~a 

Oa Owiy eH$br, 

Va g_J«Vm àmá hmoVo. 
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 darb àg§JmV XmI{dë¶mà_mUo, H$m°boO_Ü¶o 
EH$ àmÜ¶mnH$ {dÚmÏ¶mªZm gVV amJmdV Amho. H$mhrhr 
EoHy$Z Z KoVm, gVV ãbo_ H$aV Amho. ‘_r Vwbm g_moa 
ghZM H$ê$ eH$V Zmhr’, Aer dm³¶ åhUV Amho. 
Ë¶mZ§Va bJoM Xþgè¶m ZmQç>mV, VmoM àmÜ¶mnH$ {dÚmÏ¶mªZm 
Z amJdVm, na§Vw bjhr Z XoVm XmIdÊ¶mV ¶oVmo Am{U 
eodQ>r {Vgè¶m ZmQç>mV, VmoM {ejH$ {dÚmÏ¶mªH$S>o 
g§nyU©nUo bj XoV, gH$mamË_H$VoZo dmJVmZm {XgVmo. 

 ‘‘Vw_À¶m àm°ãboåg~Ôb _mÂ¶mer g{dñVa 
~mobm. em§VnUo, H$m°\$s KoV H°$ÝQ>rZ _Ü¶o ~gyZ, MMm© 
H$ê$¶mV, AmnU gd© {_iyZ, hm àíZ Z¸$sM gmoS>dy 
eH$Vmo’’. Aer dm³¶o Vmo àmÜ¶mnH$ ~mobVmo. doJdoJù¶m 
e³¶Vm§H$S>o ~KVmo. {dÚmÏ¶mªÀ¶m g_ñ¶m OmUyZ KoÊ¶mMm 
à¶ËZ H$aVmo. doJdoJù¶m Cnm¶m§da Vmo {dÚmÏ¶mªer MMm© 
H$ê$Z Ë¶m§Mr ^md{ZH$ n[apñWVr g_OyZ KoV AgVmo.

 AmYr Ë¶mMm _yi ^md hm amJ AgVmo. 
(focusing on person). Xþgè¶m ZmQç>mV Vmo ^md 

{MS>{MS>r _Ü¶o namd{V©V hmoVmo. (focusing on personal 
behaviour or performance). Am{U {Vgè¶m ZmQç>mV 
Vmo ^md {H«$E{Q>pìhQ>r Am{U gm_§Oñ¶mV namd{V©V hmoVmo.

 AmVm hm Omo àdmg Amho, åhUOo                    
ZH$mamË_H$VoH$Sy>Z ghmZw^yVr Am{U Ë¶mZ§Va gh-AZw^yVr 
n¶ªV OmUo, ¶mH$[aVm H$m¶ H$m¶ E°p³Q>pìhQ>rO Ho$ë¶m 
OmD$ eH$VmV? AmYr {d{dY ^mdZm§Mr AmoiI Am{U 
_J ¶mM ^mdZm§Zm Cƒ ñVamda namd{V©V H$aÊ¶mMr 
H$bm, Agm gw§Xa Am{U ^anya H$mhr {eH$dUmam, _Zmbm 
^wai KmbUmam àdmg ¶m H$m¶©H«$_mVyZ KS>V Amho.

 hr gJir ̂ md{ZH$ CbmT>mbrMr à{H«$¶m, àË¶j 
N>moQç>m-N>moQç>m ZmQç>m§_YyZ AZw^dVmZm, gJù¶m§Zm Iyn 
H$mhr {eH$dyZ Jobr.

 e¡j{UH$ n[agamV gd© e¡j{UH$ VgoM 
àemgH$s¶ ~m~r ì¶dpñWV hmVmiÊ¶mH$[aVm, 
S>m°. ZmS>H$Uu åhUVmV, ‘[aX_ qH$dm b¶ \$ma                       
_hÎdmMr AgVo. \$º$ EH$mJ«VmM Zmhr, Va g_J«Vmhr                      

H$m¶©emioV gh^mJr§er g§dmX H$aVmZm S>m°. AmZ§X ZmS>H$Uu 
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_hÎdmMr AgVo. {dÚmÏ¶mªZm e¡j{UH$ n[agamV {d{dY 
JmoîQ>r, H$m_o, {df¶-Aä¶mg H$amd¶mMo AgVmV.              
Ë¶m_wio AZoH$mJ«Vm Va AgUmaM. nU hr AZoH$mJ«Vm,           
g_agVo ~amo~a Oa Owiy eH$br, Va g_J«Vm àmá hmoVo 
(multitasking with mindfulness). 

 ¶m {d{dY {df¶m§_Ü¶o, R>am{dH$ doi XoD$Z, 
{Z¶{_VnUo Q>mB©_ eoS>çwb H$ê$Z, EH$ b¶~Õ nÕVrZo 
Aä¶mg Ho$bm, qH$dm H$m¶© Ho$bo, Va AZoH$ {df¶ qH$dm 
AZoH$ H$m_o, EH$mJ«VoZo åhUOoM g_J«VoZo Ho$ë¶m OmD$ 
eH$VmV. Va BWo hr b¶ åhUOoM [aX_ _hÎdmMr! ñQ>S>r 
qH$dm dH©$ Q>mB©_ Q>o~b, BV³¶m d¡km{ZH$ VgoM b¶~Õ 
nÕVrZo gm§JU§, ho S>m°. ZmS>H$Uu ¶m§M§ H$m¡eë¶M!

 ^md{ZH$ CbmT>mb g_OÊ¶mH$[aVm, g§JrV 
qH$dm JmÊ¶m§Mm {H$Vr a§OH$arË¶m dmna hmoD$ eH$Vmo, hohr 
¶m H$m¶©H«$_mM§ EH$ d¡{eîQç>! ‘_oar qOXJr H$Q>r nV§J 
h¡...’ ho JmU§ {Zamem Xe©dUma§, bmo EZOu åhUyZ ¶m 
JmÊ¶mMr b¶ / [aX_ hr nU \$ma H$_r åhUOo g§W 
Amho. ‘nb ^a H$s OwXmB© h_o bm¡Q> AmZm h¡’ ¶m JmÊ¶mV 
Q>oånaar gonaoeZ Agbo, Var Dominant Emotion hr 
AmemdmXr Amho. åhUyZ ¶m JmÊ¶mMr b¶ / [aX_ WmoS>r 
J{V_mZ Amho. bJmZ {\$ë_ _Yrb, ‘~ma ~ma hm’ ho 
JmU§ D$Om© XoUma§, ào[aV H$aUma§ Amho. Ë¶m_wio ¶mMr 
XoIrb b¶ / [aX_ hr A{YH$ J{V_mZ Amho. Va ¶m 
JmÊ¶m§Mm Am{U Ë¶m§À¶m b¶tMm dmna, Amnbr ^md{ZH$ 
CbmT>mb AmoiIÊ¶mH$[aVm, gm§^miÊ¶mH$[aVm, Am{U 
gwYmaÊ¶mH$[aVm H$amdm, ho g_OUo, gd© gh^mJtH$[aVm 
AË¶§V amoMH$ R>abo.

 hr gJir e¡j{UH$ n[agamVrb ^md{ZH$ 
CbmT>mb, n{hë¶m§Xm AmoiIUo, Ë¶mZ§Va ñdrH$maUo Am{U 
Ë¶mV gwYmaUm H$aUo, hm gJim àdmg H$aÊ¶mH$[aVm 
Hw$R>ë¶m E°p³Q>pìhQ>rO hmoD$ eH$VmV, ¶m~Ôb            
S>m°. ZmS>H$Uu d gd© gh^mJr ¶m§_Yrb MMm© \$maM               
g¥OZmË_H$ R>abr.

 bmoH${à¶ {ejH$ àË¶jmV H$m¶ H$aVmV ho 
emoYUo, Ë¶m§Mr ^md{ZH$ gm_J«r Aä¶mgUo, àemgH$s¶ 
g§dmX A{YH$ ^md{ZH$ ~ZdUo Ogo, {Z¶wº$s nÌ åhUOo 
_¡Ìr Am{U dMZ~ÕVoMo nÌ - hm eãX-à¶moJ, E°S>{_Q> 
H$mS>©gh ghmZw^yVr H$mS>© (empathy card with admit 
card) hm eãX-à¶moJ, narjo~amo~aM n[aUm_ qH$dm 
{ZH$mb g_wnXoeZ H$aUo, H$m°boO FM gwé H$aUo Á¶mV 

doJù¶m ~mVå¶m AgVrb, g§dmXmMr e¡br XoIrb Oam 
hQ>Ho$ åhUOo FM RJ gmaIr Agob, H°$ångda {H«$Ho$Q> 
àr{_¶a brJ Am¶mo{OV H$aUo, Á¶mV: 25% {ejH$, 
25% {ejHo$Va H$‘©Mmar, 25% {dÚmWu Am{U 25% 
Hw$Qw>§~ gXñ¶, Agm g§K {ZdS>Uo B.  

 AJXr ì¶{º$JV ì¶dhmamnmgyZ Vo {d^mJr¶ 
g§dmXmn¶ªV, eãXà¶moJ ~XbmnmgyZ Vo H°$ångbm EH$ 
h°nqZJ E°p³Q>pìhQ>r h~ ~ZdÊ¶mn¶ªV, Agm H$mhr 
~hþAm¶m_r VgoM Zm{dÝ¶nyU© g§H$ënZm, gh^mJt~amo~aÀ¶m 
MM}VyZ nwT>o Amë¶m. ho CnH«$_ Ë¶m§À¶m-Ë¶m§À¶m 
H°$ång _Ü¶o Z¸$sM gwê$ Ho$bo OmD$ eH$VmV.  ¶m gd©             
CnH«$_m§_YyZ, EH$ e¡j{UH$ n[aga ho àkm n[agamV, 
åhUOoM B_moeZb \«|$S>br H°$ång _Ü¶o Z¸$sM namd{V©V 
hmoB©b, Ag§ Vwåhmbmhr dmQ>V§¶ Zm!

 EH$m e¡j{UH$ n[agambm àkm n[agamV åhUOoM 
B_moeZb \«|$S>br H°$ång _Ü¶o namd{V©V H$aÊ¶mH$[aVm, 
^md{ZH$ ñdmñÏ¶ VgoM ^md{ZH$ gwa{jVVm àñWm{nV 
H$aÊ¶mH$[aVm, Zm{dÝ¶nyU© nÕVr, à{H«$¶m, Ë¶mMo 
{d{dY Q>ßno, n¡by, ¶oUmè¶m g§^mì¶  AS>r-AS>MUr, 
Ë¶m§da Cnm¶-¶moOZm, nwT>o H$amd¶mMo CnH«$_, ¶m gd© 
~m~tda g{dñVa _mJ©Xe©Z ¶m H$m¶©H«$_mV Ho$bo OmVo. 
_hmamîQ´>mVrb àË¶oH$ {OëømV hm {df¶ nmohmoMmdm 
¶m hoVyZo, Ë¶m-Ë¶m {Oëøm§Vrb, 1 qH$dm 2 H$m°boOog 
{ZdSy>Z, Ë¶m§Mm g_yh V¶ma H$ê$Z, ho H$m¶©H«$_ KoVbo 
OmVmV. àË¶oH$ {OëømMm g_mdoe H$aÊ¶mÀ¶m hoVyZo, 
àXoe{Zhm¶ H$m¶©H«$_ Am¶mo{OV Ho$bo OmVmV. ¶mZwgma 
{Z¶moOZ H$ê$Z, AmVmn¶ªV, MSFDA g§ñWoZo IPH ¶m 
g§ñWogmo~V gm_§Oñ¶ H$ama H$ê$Z, àkm n[aga àH$ën 
-j_Vm-{dH$mg H$m¶©H«$_ KoVbo AmhoV. 

 ¶m nyU© à{H«$¶oMr à^mdr A§_b~OmdUr 
H$aÊ¶mH$[aVm (MSFDA Am{U IPH g§ñWoMo ghH$m¶©, 
VgoM S>m°. ZmS>H$Uu ¶m§Mo _mJ©Xe©Z, gh^mJtZm VgoM 
gh^mJr _hm{dÚmb¶mbm) nwT>rb 3 dfmªn¶ªV bm^Vo. 
AmnUhr ¶m~Ôb CËgwH$ dm BÀNy>H$ Agë¶mg, Amåhmbm 
Oê$a g§nH©$ H$am.
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 “I cannot teach anybody 
anything, I can only make them 
think” – Socrates

 Let me admit at the outset, that I 
realised the relevance of the above quote 
during the five days of silence, solitude 
and solace experienced at ‘Initiatives of 
Change (IofC)’ under the aegis of ‘Training 
Program on Ethics and Values in Higher 
Education’ organised by Maharashtra State 
Faculty Development Academy (MSFDA) in 
collaboration with Asia Plateau, Panchgani.

 It was refreshing to meet an excellent 
and enthusiastic group of teacher-participants 
from different colleges/universities in 
Maharashtra. In fact, by bringing together 
faculty representing almost every district of 
Maharashtra, I believe that a new beginning 
has been made in sensitising the faculty 
towards accepting ‘diversity and inclusion’. 
Moreover, this heterogeneous mix of faculties 
representing different streams, districts, cities 
helped in bridging the academic gap between 
the ‘urban/rural’ and ‘city/town’ mindsets.

 I enjoyed the warmth and affection of 
being a part of a ‘family group’ (participants 
+ facilitator), wherein, we looked forward to 
listen to experienced facilitators sharing their 
valuable experiences with us. At the same 
time, the participants were also given the 
opportunity to share their experiences with 
each other and the programme facilitators; 

so that we could learn from one another’s 
experiences. Honestly, I never gave a thought 
to sharing with complete strangers the ‘one 
defining moment of my life’; till that night 
during a conversation with family group 
strangely it all came back. I could recall and 
share my thoughts, opening up and making 
myself vulnerable, eventually resulting in a 
catharsis which indeed was a transformational 
experience. It was also indeed a humbling 
experience to practice ‘dignity of labour’, 
due to the daily chores and tasks (cleaning, 
washing) given to the family groups.

 The program reiterated the need for 
holistic learning and overall development of 
a human being, and ‘Transforming the higher 
educational landscape’. It also provided 
us with a relevant forum to put forth our 
views on higher education as envisaged by 
the National Educational Policy 2020. It 
has given us the impetus and hope to look 
forward to implementing the same in the right 
spirit by motivating, inspiring and engaging 
all the stakeholders in higher education. 
Moreover, the integration of ethics/values 
in creating ‘ethical leadership’ will certainly 
have a cascading effect and will contribute 
in the development of leadership traits in 
students. The visit to ‘grampari’ made the 
‘teacher’ in me reflect on ‘institutional social 
responsibility’; moreover, it also stimulated 
the ‘researcher’ in me to recognise the value 
addition in achieving ‘sustainable rural 
development’.

Silence, Solitude 
and Solace
Satish Suresh Sarfare 
Asst. Prof., SIES College of Arts, Science and Commerce
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 The discussion on ‘life’s balance 
sheet’ was a thought-provocative exercise. 
The realisation of the fact that the number 
of people who have helped me exceeds 
the number of people whom I have helped 
was an eye–opener, thereby instigating me 
with the need to give my share and work 
towards balancing my liabilities with assets. 
The emotionally draining session on ‘our 
relationships’ showed the complexities, 
intricacies and insecurities involved in 
dealing and managing relationships.

 It was interesting to explore the 
most precious take-aways and insights. 
Incidentally these came from my own 
reflections, and surprisingly simply, by 
listening to my ‘inner voice’ as experienced 
during the ‘quiet time’. I also found out that 

the pathway of ‘connection’, ‘correction’, 
and ‘direction’ seems to be intermingled and 
interspersed with the trinity of ‘intelligent 
quotient’, ‘emotional quotient’, and ‘spiritual 
quotient’. It seemed as if I could connect 
the dots and see the whole picture, thereby 
leading me from ‘Chaos’ to ‘Calmness’.

 Lastly, nowadays, I feel nostalgic, 
simply wanting to go into a flashback and 
relive those days at IofC. Although it does 
have a soothing effect on me, however, I also 
understand that flashbacks are ‘momentary 
and virtual’, whereas I need to be in the 
‘present and real’. And therefore, I imbibe 
the ‘power of pause’ and surrender myself 
to the reality of ‘here and now’ remaining in 
‘solitude’, listening to ‘silence’, and hoping 
for ‘solace’!

Participant engrossed in activities at IofC
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 Arifa completed 18 years of age. 
“I’m an adult now, and it’s high time that 
I step out of the threshold of my home”, 
she thought. For her, this was a simple act. 
It should be a simple, rather natural act 
for any other girl, she thought. But most 
girls from her locality had not been able to 
do it.

 A few months passed, and she felt 
confident enough to take another small step. 
She crossed the boundary of the locality she 
lived in. She waited at the bus stop, took 
a bus, bought a ticket, got down at a sea 
shore, walked on the sand, sat and watched 
the sunset. Other girls from the locality had 
never ever dreamt of doing such a thing. 
“This is such a beautiful experience”, she 
said to herself.

 Little did she know of its implications. 
But her parents were not as naive as her. They 
knew. 

 In her absence, they often shared 
worries about the consequences. And 
whenever they tried to talk to Arifa saying, 
“~oQ>o, qµOXJr BVZr hgrZ ^r Zht {OVZr Vw_ g_P 
ahr hmo!” She hugged them both, gave them 
a loving kiss and moved into her room, 
smiling.

 Many times, parents wondered if 
Arifa really knew what she was up to. They 
wanted her to have the best in life and feared 
if she could bear the disappointments of the 
journey she was traversing.

 Meanwhile, they began to witness 
small cracks in Arifa’s behaviour. She 
laughed loudly. She was less afraid. She 

expressed herself freely and began to walk 
with her head held high. 

 Also, her parents noticed that she had 
begun to walk out of the home, informing 
rather than seeking permission. Arifa’s 
mother, in a bit concerned and yet strong 
voice, exclaimed, “~oQ>o, ¶o AmXV b‹S>{H$¶m| H$mo 
emo^m Zht XoVr” !  Arifa as usual smiled, hugged 
her mother and walked away. 

 She would spend hours in her room 
filled with books and walls covered with 
scribbles and doodles. Reading. Thinking. 
Doodling. On other occasions, she often 
wondered about the reasons for parents’ 
worries about her. In fact, why do most 
parents fear and, as a result, protect their 
girls so much, many a time, she wondered.

 Not that Arifa was unaware of the 
reasons, but she objected to getting restricted 
by the risks and realities of the times. 
On occasion, when her parents offered to 
accompany her, she responded, “Don’t make 
me feel weak. Just trust me!” Parents were at 
a loss for words to say that they trusted her 
but not the outside world (g_mO). 

 But was it only the world outside 
that they were worried about? Deep down in 
their heart, were they not also not worried 
that Arifa was a growing-up girl and may 
‘cross the line’? Arifa was alert enough to be 
aware of their concerns and loved them. She 
also loved them because they were not like 
many other parents who just refused to listen 
to their daughter/s and forced their ideas and 
opinions.

 “How much freedom is right for 
girls?”, they often thought. Arifa, alert 
enough to sense it, promptly responded, 
“AmµOmXr, AmµOmXr hmoVr h¡& Bg_| H$moB© ZmnVmob Zht hmo 
gH$Vr h¡?”

 What are your thoughts? Do feel free 
to share. We will be happy to receive your 
response and can consider carrying some in 
the next issue of the newsletter.

Flight of 
Freedom
Anju Uppal 
Joint Director, MSFDA 
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 {dÚmWu Zmnmg hmoVmV ¶mV Zoh_r {dÚmÏ¶mªMr 
MyH$ AgVo, Ago  AmnU Yê$Z MmbVmo. nU ho {H$VnV 
Iao Amho ho XoIrb ~KUo Oê$arMo Amho! Ë¶m_mJo AZoH$ 
H$maUo Agy eH$VmV, Ogo H$s, Ë¶m§Zm Vmo {df¶ AmS>dV 
Zgob, Ë¶m {df¶mV ag Zgob, Vmo {df¶ g_OyZ KoÊ¶mg 
H$R>rU OmV Agob, B. Ë¶mV _bm _hÎdmMo dmQ>Umao 
H$maU åhUOo Ë¶m {df¶mVbo kmZ Ë¶mbm ZrQ> {_imbo H$s 
Zmhr ¶mda XoIrb ho Adb§~yZ AgVo. åhUOoM gJim 
Ioi {eH$Ê¶m-{eH$dÊ¶mÀ¶m nÕVrdaM Adb§~yZ 
AgVmo! 

 øm AZwf§JmZo _bm Ambobm EH$ AZw^d Agm 
H$s,  _r B.C.A. bm AgVmZm _bm qà{gnëg Am°\$  
_°ZoO_oÝQ> hm WoAar {df¶ hmoVm. WoAar ~og Agë¶m_wio 
gJù¶m _wbm§À¶m _ZmV n{hbm EH$M {dMma AgVmo, 
‘aQ²>Q>m _mamo Am¡a nmg hmo OmAmo’. {df¶ Vgm  gJù¶m§À¶m 
ZmdS>rMm Am{U, Ë¶mV Ë¶m {df¶mÀ¶m {ejH$m§Zm _amR>r 
¶oV ZìhVo Am{U Amåhmbm {VVHo$go B§J«Or, gJirM 
AS>MU ...! Am_Mr JV ‘AmYrM Cëhmg Ë¶mV \$mëJwZ 
_mg’ Aer Pmbr. Ë¶m {e{jH$m  VwQ>H$VwQ>H$ _amR>r, 
WmoS>§ B§{½be, WmoS>§ qhXr ¶m ^mfm§Mm _oi H$ê$Z Amåhmbm 
H$ion¶ªV {eH$dm¶À¶m. Ë¶m§Zr àË¶oH$ Q>m°{nH$; E°p³Q>pìhQ>r, 
Jw«n {S>ñH$eZ, MmQ>© _oqH$J, PPT, amob ßboq¶J, Va H$Yr 
MM}Mo  B§Q>a°p³Q>ìh goeZ, ¶m _YyZ Amåhmbm {eH$dbo; 
OoUo H$ê$Z Amåhmbm hm {df¶ AdKS> OmUma Zmhr. 
{ejUmÀ¶m ZdrZ Am{U OwÝ¶m nÕVtMr gm§JS> KmbyZ 
Ë¶m§Zr Vmo {df¶ Am_À¶mn¶ªV nmoMdbm. ¶m_Ü¶o EH$ 
JmoîQ> AmnmoAmn hmoD$ bmJbr Vr åhUOo ZmdS>Vm {df¶ 
H$Yr AmdSy> bmJbm H$ib§M Zmhr. Ë¶m§À¶m bo³Mabm 
90% CnpñWVr Agm¶Mr. Ë¶m§Zr Ë¶m§À¶m dJm©_Ü¶o 
‘safe learning space for students’ {Z_m©U Ho$br. 
{dÚmÏ¶m©bm EImXr g§H$ënZm g_Obr H$s Zmhr, ¶mMo 

{eH$Ê¶m- {eH$dÊ¶mMm Ioi
YZlr nS>di
àemgH$s¶ ghmæ¶H$, MSFDA

_yë¶_mnZ Ë¶m {d{dY E°p³Q>pìhQ>r _YyZ H$am¶À¶m. 

 ¶mÀ¶m AJXr {déÕ àg§J M.B.A. bm àdoe 
KoVbm VoìhmMm! n{hë¶m gÌmV Amåhmbm organizational 
behavior hm {df¶ hmoVm. Ë¶m {df¶mÀ¶m {e{jH$m 
dJm©V ¶m¶À¶m, nwñVH$mVbo dmMyZ XmIdm¶À¶m Am{U 
{eH$dm¶À¶m. Zm H$Yr E°p³Q>pìhQ>r, Zm H$Yr B§Q>a°p³Q>ìh 
goeZ! assignment _mÌ T>rJ^a Úm¶À¶m - Ë¶m {bhm 
Am{U google drive da AnbmoS> H$am EdT>oM Ë¶mV. 
Ë¶m_wio Am_À¶m dJm©Vë¶m {dÚmÏ¶mªMm Ë¶m {df¶mVbm 
ag {ZKyZ Jobm. AZoH$OU Ë¶m {df¶mÀ¶m Vmgmbm 
~gboM ZmhrV! Ë¶m {ejH$m§À¶m Vmgmbm dJm©V \$º$ 
15% CnpñWVr Agm¶Mr. H$mhr {dÚmWu {bImUmV 
Mm§Jbo Agy eH$VmV, Va H$moUr Amoab _Ü¶o Mm§Jbo Agy 
eH$VmV. gJioM {dÚmWu boIr narjoV CÎm_ AgVrb 
Ago Zmhr. Ë¶m_wio Ago dmQ>Vo H$s, àË¶oH$ {dÚmWu-
{dÚm{W©Zrbm Ë¶m§Mr ñdV…Mr _yë¶_mnZ d _wë¶m§H$ZmMr 
nÕV {ZdS>Ê¶mMm A{YH$ma {_imbm, Va Ë¶mMm Z¸$sM 
Cn¶moJ hmoB©b. ømV Ë¶m§À¶m àJVrMr VwbZm Ë¶m§Zm BVa 
H$moUmer H$aÊ¶mEodOr Ë¶m§À¶m ñdV…À¶mM àJVrer 
H$aVm ¶oB©b.

 H$moamoZm _hm_marMm {ejU nÕVrda \$ma J§^ra 
n[aUm_ Pmbm Amho. ~è¶mM {dÚmÏ¶mªZr {ejU gmoS>bo 
Amho Am{U {dÚmWu Vmgmbm / dJm©V ¶oV Zgë¶mMm 
_moR>m àíZ {ejH$m§g_moa Amho. ¶m n[apñWVrV {ejH$m§Mr 
{eH$dÊ¶mMr Am{U {dÚmÏ¶mªMr {eH$Ê¶mMr nÜX²V 
AerM am{hbr Va {dÚmÏ¶mªMo Iao {ejU hmoB©b H$m? 
{ejUmMm XOm© gwYmaob H$m? Ago àíZ _bm nS>bo 
AmhoV. hr n[apñWVr Oa ~Xbbr Zmhr, Va {ejUmMr 
qH$_V H$m¶ amhrb? ¶oUmè¶m H$mimV {ejU nÕV 
Ho$di nXdr N>mnUmam H$maImZmM ~Zob H$m? 


