Letter of Intent (Lol)

bet
Department of Higher and Techni e

cal Education, Government of Maharashtra
And

UNICEF Mumbai Field 0fﬁce (MFO)

vouth engagement and water stewardship for climate change and water conservation’

This Letter of Intent (LOI) is executed and entered on 14 November at Mumbai, Maharashtra

the Higher and Technical Education Department under the Government of Maharashtra having its office

Mantralaya, Madam Cama Road, Hutatma Rajguru Chowk, Nariman Point, Mumbai 40003, hereinafter
referred to as “HTED”

UNICEF (United Nati~ns Children’s Fund) an organization under the United Nations working closely with
various governments globally established as United Nations International Children’s Emergency Fund on
11" December 1946 having headquarters at New York, USA and having its office in Mumbai at B wing, 4”

Floor, 215 Atrium, Behind Courtyard Marriott Hotel, Andheri-Kurla Road, Chakala, Andheri East, herein
after referred to as “ UNICEF” .

Whereas:

HTED's aim is to design and foster implementation of higher and technical education through regular and
professional educational courses across the state. The HTED implements these courses through its various
sections internally. The depar mer provides opportunities for students to engage in and implement the
social activities which are pat e courses they learn. The colleges under various universities, NSS and
the youth networks «re thé;s ren ;,w_of the HTED.

(™ UNICEF works across India to save children’s lives, help them fulfill their potential af“_j defend their rights.
‘.Q Climate Action and Youth Engagement along with green skilling has been identified as one of the key
- accelerators of UNICEF’s programing for coming years.
. \ i -ﬁ‘i’{; -‘ : {

 National Education Policy "fmz’amate Action and Adaptation P'*"“ of Mahara.shtra, L:n:r?t
Miiharashtra Abhiyan, NAS 2021 and recently launched LiFE? program by an ble Pfum: Mmls:;ﬁ;:tie:
€ncourages young pe:Jple to take collective action at local level to create an impact '”dt e °°fter Eo
and institutions. As per CEEW 2021 report Maharashtra is the third most chmhate hi)zar iaet:tiaﬁed s

; ‘ » ; ilient energy have been |

~and An ‘ ter conservation and climate resi ' .

o Y gh::if;raf:;:r a“q :’a*mm Adaptation Action Plan of Department of Environment and Climate

—‘}%a GOM.

. ~ Systems changes which would transform the futur

C Movement launched by Niti Ayog and PMO
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— Roles and Responsibilities i
O provide leadership and Buidance for effective program |

| implementation. This includes engage
. X Is:ndelz}s wi.thln. the department, i:s:in':em i
SER e advisories/directions to the concerned universities, NSS
i s and districts, introducing green grading, green clubs'
) and energy audit in colleges o
2. To Provide coordinating support with other line departm
llke Department of Climate Change and Environment Ur:anm
Development, water Supply and Sanitation, Educatio'n .
Department, Department of Energy, Water Conservation to

P 5’-:"';‘;_.-' : involve youth in climate action on water conservation during
‘ . S ‘q y World Environment Day, World Water Day, World Earth Day,
& _!;,.‘*ﬁ, o World Ozone Day, National Youth Day, etc. :

. ¢ i 1#*44 g | 3. Department shall identify two or more nodal persons from
. 3 technical education, higher education and NSS coordinator
2 i 4. Department along with UNICEF shall work on Scale up plan

e - | 1. Toengage the National level organization working in water
E gl - | sector and youth engagement through UNICEF’S funding directly
e | 2. Tohostthe U Report and use of technology for amplification
- | 3. To engage agency to create application and dashboard
- o | 4. To oversee the secretariat functions and monitor the progress of
o R the program
‘ 5. To liaison between the Secretariat and HTED
- | 6. Coordinating joint reviews
| 7. Documentation for its scalability

- 3 TSt ey "To implement the program activities outlined in the program
0 X and Lol in close coordination with colleges under selected
et | Universities, NSS Units and district team

I 5 b | 2. Activity Monitoring and reporting
Rovsr i b s 4 '—"-1"3. To update HTED and UNICEF on the progress of the programme

rovide facilitation and youth mobilization support to

4 1. Top
: Secretariat .- :
8 2. To offer venues and required logistic support for consultations

] and training =
|3 Te Wyouthmmh\mt, registration and training
,"'J'A ‘ i' * T“ in monitoring of the community/institutional

" autreach and water conservation measures

i ; ‘ -mmm(:. the possibilities of awarding credits in view of

: “National Credit Framework, 2022
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Deliverables e ——

— plishment of the program secretariat and pro
.sectof organization and UNICEF

spping/baseline assessment of youth . students having access
~,ndroi ds /gigija_' gadgets and internet connectivity

sgate/f;"el Launch event of the program with concerned stakeholders and |
| existing youth networks R e
‘_-'Develo pment of a dashboard through a customized water footprint
| application

gram partnership between

to

©|Sianuary 20—

By»14 November 2022
By 15 December 2022

12 January 2023 (National Youth
| Day) S
31 March 2023

[Finalizing the training content (modules, ppts, etc.)

collaterals, and other
rials
relevant mate

31 March 2023

mnrolment/recrultment of the youth students

implementation of the training activities

"Community outreach and community engagement activities

15 April 2023
1May 2023 onwards

5 June 2023 onwards

Reviews between UNICEF MFO and HTED

Biannually from May 2023
onwards

| Create a public opinion about water conservation using platforms like U
.. ‘Report, WhatsApp bot, Community Radio, FM, social media, water
journalism, NSS youth forums, etc. :

2 October 2023 onwards

3 Activity Monitoring Matrix

S

i

57

¢ o7

s o

& design collaterals,

Engagemént .of Stat?a as Secrefariat, local outreafh groups
experts for developmqmgﬁmpaign concept, content & design
collaterals, including mobilization and enrolment

e

12 State Level Launch Ev‘eﬁt with existing Youth networks

' s
mbilization, outreach and screening workshops by local youth group

i i lleges, Universities,
' i visits to Colleges, Junior College: vers
o s < Ofdimmmate the program and build an initial

Cemw S

als, collaterals including T Shirt, caps,

. le languages)
flyers (both AV an ultip o
Development of self-paced online training with certification

=

v st e =

; cretariat, locél outreach groups

X in s a&ty" ty development
TS for traliy of face-to-face trainings of Master Trainelrcs Bf(r)c;m
e t?rzni éu the project districts with the help of loca .
groups

CFO-MFO UN
| jew in presence of PS, HTED and CFO-MFO U
‘would be quarterly review |

ICEF

AN
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rs multip

sessions of Green corners like green job, green skilling, mentoring,
storytelling

outreach

7 éngagemént of State level Partner as SeCfetariat, '6':'5‘376m0‘“‘~"“———\

3 ops S

, | experts for outreach, awareness campaigns and engagement
| j’ﬁga—gement drives for 3 years for cascading trainings and amplification

, by youth groups, master trainers

”'{; mation through U Report for feedback, and social outreach using

different communication platforms of UNICEF

4 | Communication, Knowledge Management, Monitoring & Evaluation

4.1  Engagement of State level Partner as Secretariat, local outreach groups
experts for communication, KM and M&E

4.2 | Development of customized app and dashboard which will include
recruitment database, number of youths and people outreached,
activities reporting, and calculation matrix of estimated water saved with
graphical and spatial display

43 Face to face and online trainings of youth on app-based reporting from

| all project districts
44 2 communication mi

4. Impact Measurement
Measuring the mobilization .
2 Mumber cEusl a networks in each state

b. Pre/post se
' ¢ Volunteer eng

sample basis) + case studies

: ) Qo lunteers:
A e T thr::rz: }?l:’atre‘:(;:vr;ng activities planned and taken by
. Targeted youth report water rec

iodically update the
in an app / dashboard, and perio
st s Wﬂ'“h pop:lat:cliof';r the p:rtnership and will be the same for both states.

: . ¥ = ’if s aﬂ o t e p j " -
r o u Sin i t

estimated volume of water saved / recharged)
¢ Doing case studies to highlight best examples ©

¢

f volunteer engagement
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